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Introduction

* Data Management

* Data Governance

* Regulatory Reporting
* Data Visualisation

* Credit Risk Modelling
* Automated Decisions

* Talent Development
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Start with Why

Business Outcomes

Al and Advanced Analytics \

Infrastructure and Data Foundations

People and Culture
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Business Outcomes

A Tale of Two Programmes

2021-24 2025-26

Led by the data team Enabled by the data team

v" Delivered data infrastructure, data governance » Accountability with the KRI/report owners to
and data management foundations maintain data lineage and appropriate controls

v Closed regulatory actions, including data » Improved understanding of the governance
lineage capture and data quality dashboards burden of manual processes

x Had to sell data products to the consumers » Business requirements inform data infrastructure

and data quality remediation investments
x Failed to fully embed and implement new £ X

standards » Measurable value to the business
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https://unsplash.com/@brianwangenheim?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/gray-asphalt-road-under-white-sky-during-daytime-yu5e2otbgb4?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

Business Outcomes

Design and Delivery

Prototype

Sprint Planning

@ lteration
@

Design Thinking Scrum Ceremonies
Problem Solving Execution and Solution



Al and Advanced Analytics

Al Use Cases in Banking

Credit risk: potential to improve
decisioning and capital models

Customer: aggregate product data
to create a single view

Total impressions

17.6K 1.5;%

Marketing: personalised Data Lineage: extract information Financial Crime: detect suspicious
campaigns, sentiment analysis from code and business specs transactions
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https://unsplash.com/photos/person-in-black-long-sleeve-shirt-using-macbook-pro-em5w9_xj3uU?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

Challenges in Al Enablement

Data Quality Gaps

Legacy Systems

Talent Shortage
Governance Burden
Trust & Transparency

Change Resistance

Conor:Sayles— Bank of Ireland

Al and Advanced Analytics

Control _K‘_“ Agility



Infrastructure and Data Foundations

Infrastructure and Al Readiness
mmm
A

Smgle Data Model Innovation Sandbox
Risk
Management
— Models

— Privacy

Source systems

ConorSayles— Bank of Ireland



Infrastructure and Data Foundations

Data Management and Governance

1. Data ownership — accountability and

expertise

2. Data quality - build trust in data assets
3. Datalineage - root cause analysis

4. Manual processes — manage risk, identify

opportunities

5. Data governance — monitor risk and manage

stakeholders
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Data Data Modeling
Architecture & Design

Data Storage

Data li
a1 Quelity & Operations

Data
Governance

Data
Security

Metadata

Data Warehousing
& Business
Intelligence

Data Integration &

Reference Document
& Master & Content
Data Management

The DAMA-DMBOK2 Data Management Framework
(The DAMA Wheel)



People and Culture

Data
Owners

il

Output System
Owners Owners

Data
@ Management :‘;
Function ]
Data Business
Infrastructure Teams

Privacy Regulators
& Ethics
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Data Management Function - the enabler ensuring
that data delivers value to the business

Data Owner - accountable for data quality and
usage within a domain

System Owner - responsible for the technical
systems that capture, store and process data

Business Teams — consumers and contributors of
data for operations and decision-making

Output Owner —responsible for reports,
dashboards, and insights delivered to stakeholders

Data Infrastructure — platforms and tools enabling
data storage, movement, and access

Regulators — external entities requiring compliance
(e.g., BCBS239, GDPR)



Enabling Value through Capability

Pathway Foundational Advanced Applied Specialist
Design Skills Level Pathway Level

 Data SMEs * Mandatory WBT * UCD-certified Data * DAMAtraining and * Data Engineering
« Data Capability * Data Fluency & Analytics pathway certification  Advanced GenAl
Forum Literacy Pathway * Advanced Analytics

Data and Analytics Community of Practice | Women in Data

Co-created bespoke learning
solutions with training partners

m Talent Pool

Data Culture

Expertise

Empowered people will turn data
Build the Journey into decisions
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Conclusion

Business
Outcomes

Data Strategy must be
anchored in business
outcomes

Infrastructure and
Data Foundations

Al is powerful but only
as good as your data
management
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Al and Advanced
Analytics

Start pragmatically,
iteratively, with trust
and oversight

People
and Culture

Culture, people, and
delivery approach are
non-negotiable




Thank You

Conor Sayles

Bank of Ireland

linkedin.com/in/conorsayles
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